
Despite repeated adverts in local media,                                                 
advertising online and liaising closely with up 
to 11 Employment Agencies, in addition to a 
number of meetings with local and national 
polictcal representatives, CoAction is meeting 
significent challenges in recruiting  suitably  
qualified staff  particularly in Béara and 
Bantry.  As a result  we have had to make the 
very regrettable  decision to temporarily 
relocate 3 people from their home in Béara 
to two of our other houses in Bantry and 
Skibbereen. Relocating people is absolutley a 
last resort for us. 

As many of you will already be aware, 
CoAction has been facing very significant 
recruitment challenges for a number of years 
now. We believe the two primary reasons for 
this is the lack of pay parity, and our remote 
geographical location.

Since the pandemic in March 2020 these  
challenges have increased enormously, 
particularly in Béara and Bantry. 

CoAction management and Board 
representatives met with Holly Cairns TD, 
Christopher O'Sullivan TD, and Michael 
Collins TD on Monday 4th October.  The CEO 
provided an overview of the reasons  for the 
current crisis and sought their support  to 
raise our concerns at national level.

A  Recruitment Strategy Group has been 
established with a view to identifying what 
other measures CoAction could take to 
address the current situation.

Gobnait Ní  Chrualaoí
CEO  

The Chair of the Board, Tom Wilson, John Murphy, Trustee and 
Gobnait Ní Chrualaoí, CEO met with Anne Rabbitte, Minister with 
responsibility for Disability on Tuesday 22nd July at the centre in 
Clonakilty. It was great to be given the opportunity for this meeting 
and we are grateful to Christopher O?Sullivan, TD for organising it. 
The meeting was very constructive and Minister Rabbitte assured 
us of her ongoing support and commended us on the innovative 
and creative work CoAction has been doing to maintain services, 
particularly in the last 18 months during the pandemic.

The key issues raised with the Minister 
included:

1.  Pay par it y for our staff and a resolution        
to the Pandemic Unemployment Payment 
(PUP), both of which are hugely impacting on 
our capacity to recruit staff and therefore provide much needed 
services.

2. The urgent need for ' joined up t h ink ing' between Dept. of 
Housing and the HSE regarding the identification and planning for 
the long-term accommodation and support needs of people  
supported, many of whose primary carers are ageing.

3.  The long-term support of our temporarily established Hubs as 
this model of support appears to be working particularly well for 
many of the adults we are supporting. The hub model is 
particularly suited to the geographical spread of West Cork and the 
very dispersed nature of the population from as far east as 
Clonakilty & Courtmacsherry to as far west as Castletownbere and 
beyond.

4.  The impact of the long wait ing l ist s on the increasing numbers  
of children and their families who are seeking services from the 
West Cork Child Development Service (WCCDS) under the HSE 
Progressing Disability Services (PDS) policy. 

We look forward to a further meeting with the Minister before the 
end of the year to discuss progress on the issues rasied.
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 Merger  Inform at ion Meet ings

Will be held on Tuesday 2nd      
Novem ber  at  t he follow ing   
locat ions: 

 Glengar r if f :  Eccles Hot el at  11am

 Dunm anway: Cox's Hall  at   7.30pm

 



NEWS FROM THE EMPLOYEE FORUM

The Employee Forum is an action group that represents employees across CoAction with the aim of improving 
communication between management and staff through consultation and the exchange of information. The 
Employee Forum is about employees playing an integral role in communicating with management issues that 
would improve how CoAction is managed, in making improvements in the way we work, and providing 
two-way feedback from all staff to senior management. The Employee Forum aims to offer staff real support 
in problem solving and communicating with colleagues, and add value in the workplace. 

The forum is made up of nominated/elected staff representatives from each area within CoAction and this is 
particularly important given the wide geographical spread of the services in West Cork. 

The role of forum representatives includes attending meetings, raising issues with management on behalf of 
colleagues, supporting staff on an individual basis if requested, and liaising with management on issues 
raised.

Over the past year, the CoAction Employee Forum has  communicated many issues to management. Some 
examples are:

-  How the People?s Choice Fund is managed.
-  The need for a consistent person to deal with 

            buildings maintenance issues.

-  Sick pay for relief staff.
-  Issues related to staff getting vaccinated.
-  Annual Leave being extended.
-  Pay Parity and the effect on staff recruitment

              and retention.

The Employee Forum has a very real opportunity to act as improvers by consulting with employees and 
contributing ideas and solutions to the everyday issues that staff encounter.

There are currently vacancies within the forum for representatives from Bantry and from Children's Services. 
Representatives are reimbursed for all travel expenses, accrue time In lieu if required, and are given one extra 
day of annual leave per year served on the forum. If you are interested in representing your area you can 
contact the Employee Forum chair Shane Cadogan on 086 0484334.

Pictured below are some members of the Employee Forum. Shane Cadogan, Patricia Wilmot, Amy Crowley

and Gemma Casey. 



WCCDS  UPDATE

A Parent Forum Meeting was held online on the 26th May. We 
were delighted to welcome approximately 30 parents to the 
meeting. The two parent representatives , Dearbhail Gildea and 
Lisa Mulcahy, introduced themselves to the parents and 
answered  their questions. 

Maire Keegan, CoAction Clinical Psychologist, gave a very 
informative presentation to the parents about ?Emotional 
Regulation?. Following which parents had the opportunity to ask 
Maire questions after the presentation.

Sharon Hanna, CoAction Head of 
Psychology,  organizes Sibshops twice per 
year, for siblings of children enrolled in 
West Cork Child Development Services.  
Sibshops provide opportunities for 
brothers and sisters of children with 
special needs to obtain peer support and 
education within a recreational context. 
Two online workshops were held for 
approximately 20 children in July 2021.

Thanks to all those who recently donated to CoAction which has enabled us to purchase a Permobil Explorer 
Mini.

Little children love to move ? it is an important part of how they learn to play and learn about the world. Some 
of the children who attend the West Cork Child Development Services have a delay in learning how to move 
and this stops them from exploring the world like their friends.

Using a motorized (or powered) mobility device can bridge this gap for these children. Unfortunately, 
motorized devices for very young children are expensive and as they are often just needed for a short (but 
crucial 6 month period), families and service providers struggle to fund them. WCCDS has always had a desire 
to have a loan library of powered devices that we can lend to families for those special months when their 
children should be beginning to explore the world.

The Explorer Mini is a power mobility device that looks like a toy for children from 12 to 36 months of age. It 
has been designed to promote early exploration and self-initiated movement for children with mobility 
impairments. It gives children the chance to play and socialise with their family and peers more easily. 
Research has shown that independent mobility is linked to cognitive, motor, social and communication 
benefits in young children. The Explorer Mini is a lightweight device that is easy to lift and transport, allowing 
families to take the Explorer Mini wherever they want to go. This gives children the opportunity to explore and 
learn in their home and community environments.

Research recommends introducing power mobility to children as 

early as possible to promote developmental milestones and 

engagement. Having access to an Explorer Mini within the service will 

make that possible. It is envisaged that the Explorer Mini will be a 

valued device for many children over the years to come to enhance 

their function, fun and participation with family and friends.

THANK YOU!



 CAROLANN CORKERY ASSISTANT DIRECTOR OF SERVICES  

I began working in CoAction in 2016 as an Area Manager for Adult Services

in Skibbereen and Clonakilty. I was attracted to applying for the position as 

I liked the way that CoAction kept the people being supported at the centre 

of their work. When I began as an Area Manager, it was clear that everyone 

has the same goal, to support the adults within the service to live a life of 

their choosing, and reach their full potential. This made CoAction a 

progressive place to work as it empowered the people being supported to 

have control over the decisions in their life, and be the centre of any 

decision made. I have thoroughly enjoyed working as an Area Manager. 

I have met fantastic people along the way. I have enjoyed assisting the 

people we support and their families with their needs and wishes for 

their lives and helping them to achieve their goals. This was done with the support of the staff teams within 
CoAction who directly support the people in availing of services, and the Senior Management team.

I now have a new role within CoAction - the Assistant Director of Services. This is an exciting opportunity to 

work across all areas of CoAction, both Children?s and Adult Services. I am very much looking forward to 

supporting the Director of Services in implementing the objectives of the Strategic Plan to make a real 

difference in the lives of the children and adults that we support. CoAction is a big part of the wider West Cork 

community and this has been visible through the support received during CoAction?s development of hubs in 

local areas. We will continue to support people and families through the unprecedented times that we have all 

been faced with due to the COVID 19 pandemic.

I look forward to meeting and assisting the people we support, families and staff as Assistant Director of 

Services, and continuing to fulfil the vision, aims and objectives of CoAction West Cork.

 CAROLANN CORKERY ASSISTANT DIRECTOR OF SERVICES   CAROLANN  CORKERY, ASSISTANT DIRECTOR OF SERVICES  

THE WRITING IS ON THE WALL!!
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