Remunerations Committee
by Brian Williams, Chair Remuneration Committee
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s chair of CoActions’
Remuneration Committee, I have
been asked to share with you some of
the work which we do in committee
on all of your behalf.
We are tasked with reviewing,
questioning and at times challenging
human resources policies to ensure
that they are fair and equitable to
all our people. Such challenges, on
occasion, have led to changes (minor
in a few cases) in policies.
Perhaps, the biggest concern, and
now achievement for all of us, the
Board of Trustees, its Remunerations
Committee, the Senior Management
Team, the Employee Forum and
all of our staff, has been securing
pay restoration for our excellent
employees. Both the Board of Trustees
and our Remuneration-Committee
members have viewed the lack of
pay restoration as a grave injustice.
This pay injustice has caused us
multiple problems at all levels in
CoAction, in recruitment, in retention
of staff, in diminution of services
to our people and deep frustration
for all our employees. The Board of
Trustees organised a meeting with
election candidates in February
2020 prior to the General Election.
We had eight candidates present
at this meeting in the West Lodge
hotel in Bantry. CoAction sought and
obtained a commitment from all the
candidates present to work postelection to secure pay restoration for
our employees. And so it was truly
wonderful news when we heard in
mid-December that the Government
agreed to restore the pay of our staff,
albeit on a phased basis.
Post the formation of the new
Government we sought a meeting with
all our Oireachtas members from both
the Dáil and Seanad to follow up on
the individual commitments to pursue
pay restoration. In Mid-October we

had a video conference with four
Oireachtas members plus Minister
Anne Rabbitte who has responsibility
for the Disabilities Portfolio in the new
Dáil. Minister Rabbitte was given a
very comprehensive briefing on the
multitude of issues facing CoAction,
by our CEO, Gobnait. Gobnait made
a very strong appeal to the Minister
to make pay restoration a key priority
in her discussions with her Cabinet
colleagues when discussing the
Disability sector. Other issues raised
included Covid-19 and its impact on
the people we serve, impact on staff,
creation of hubs to name a few such
issues.
We were quite pleased with
the Minister’s responses and
understanding of the issues we
laid before her. Minister Rabbitte
undertook to follow up on all these
issues and undertook to try and
resolve the pay restoration injustice. It
is my opinion, Minister Rabbitte was
greatly influenced by the persuasive
arguments put forward by the Board
and Gobnait, in particular.
In December, at their request to
meet with a Board representative,
I met with the Employee Forum
which I found both informative and
interesting. I believe that individual
board members should engage with
employee representatives at least
once a year, to hear directly from our
employees.
As chair of the Remunerations
Committee, I would like thank the
members of the committee for their
collective commitment to CoAction,
the Committee members being
Patricia Newman who is also a Trustee
and Vice Chair, Pat Holland, recently
retired Trustee, Alana Garvey, and
new member Liam Ennis. Finally, my
thanks to Vikki Pettit, HR Manager and
Gobnait Ní Chrualaoí who support the
work of the Committee.

Director of
Service
Sinead Doyle
Please tell us about your previous work experience/background? Before
joining the CoAction team in 2018, I worked in disability services for 10 years
in Cork City, Wicklow and Sligo. This work varied from community supports,
supported living and congregated settings. This gave me invaluable experience
in understanding challenges people with disabilities face in maintaining
their independence and the incredible joy and achievement when a person
reaches their goal to a live a life of their choosing. Through this experience the
importance of the person taking control of their own life trajectory, and being
able to make decisions about their lives to fully realise their own goals, became
engrained in all aspects of my work.
What attracted you to joining CoAction? When I first joined CoAction, I
was excited by how forward thinking the organisation was, and how it put the
individual at the centre of all their work. CoAction also has an integral link to
the local community and receives amazing support from each local area, as it
grew from a grass roots movement. As result of this, I feel CoAction has unique
perspective on the importance of supporting each person in an individualised
way and recognising the importance of the natural supports and relationships in
local communities
What do you enjoy most about your role as Director of Services? In my
role as the Director of Services I get to work with an amazing team who all
support the vision for CoAction. CoAction undertook a consultative process
to develop its strategic plan ‘The Road Ahead’. As the Director of the Services
it is vital that I direct and support the growth of a culture where the principle
of choice, autonomy and rights are fully realised. To this end, the Assisted
Decision Making (Capacity) Act, is perhaps the most vital piece of legislation
that underpins the organisation. It enshrines in law the autonomy and capacity
of all people regardless of disability. CoAction has always had a philosophy to
empower people to live a life of their choosing, and so the foundations for this
work is well established. CoAction existence is predicated on providing support
to people with intellectual disabilities in West Cork, in order to do this in any
meaningful way and validate our existence, we must listen to people we support
with Intellectual disabilities in West Cork and allow them dignity of choice, and
autonomy as they drive our organisation forward.
What do you see as the main strengths within the services at present?
CoAction began as a ‘grass roots’ organisation and still maintains huge local
support. This allows CoAction to work closely with local communities to
develop services and to seek opportunities with the people we support. A
current example of this is the immense local support we have received when
developing the hubs and the use of community spaces across West Cork.
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Remembering Mitrusa
Sadly on the 31st of January
we lost one of our CoAction family,
Mitrusa Cregan Tudor.
Mitrusa attended CoAction and
lived an amazing life in both
Skibbereen and Bantry.
Mitrusa was so many things to
so many people and will be
remembered in so many ways.
Mitrusa was a Daughter, Sister,
Girlfriend, Aunty, Friend, Colleague,
Tenant, Club Member...
She was sassy, radiant, stubborn, a
fighter, proud, funny, big hearted
and a survivor she let nothing not
even a language barrier or her
disability stand in her way.
Mitrusa was most definitely “one of
a kind” much like her furry red jacket
“unique”.
Her life was a blessing which we will
treasure forever. We will remember
Mitrusa for her wit, humour and her
biggest smile that would light up any
room.
Mitrusa you were loved beyond
words. And will be missed beyond
measure.
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Chairperson’s Report
Following on from the last newsletter there are
a number of updates which I detail below.
• Annual General Meeting (AGM) - this years proceedings
were held remotely on the 10th December 2020 which
was a new experience for everybody. I felt the proceedings
ran relatively smoothly and my thanks to Mary
O’Donovan, Catherine Keohane and Vikki Petitt for
the back-office support and to all of you who were able to participate. I would also like to
thank Mary Molloy and Reggie Chambers who have stepped down as Trustees, after many
years of great service to CoAction. In turn I would like to welcome Theresa Hickey and
John Murphy as new Trustees of the Board.
• Appointment of External Auditor - further to a tendering process we have appointed
MKBrazil, Chartered Accountants, who are based in Waterford.
• Annual Report 2019 - this year’s edition is an interesting departure from previous
presentation styles. I found the “What Matters to Me” approach interesting as it has
captured a cross section of views which hopefully encapsulates what CoAction is all about
in endeavouring to support people and their families.
• Merger proposals - a detailed action plan has been drawn up to identify all the key stages
together with the timelines involved. In addition to this Brian Williams, a Trustee of our
Board has very kindly agreed to project manage and drive the whole process forward.
Both Boards have approved the action plan and a Steering Group, with members from
each, charged with overseeing the process. It is envisaged that the merger will be
completed by the autumn of 2021.
• Code of Governance - further to the workshop held on 26th June 2020 work is now well
advanced to adopt the Charities Regulator Authority new code. Details are being finalised
in readiness for full compliance.

What do you see as the main challenges at present? The current challenge
facing the entire country is Covid-19. This is having a significant impact on how
CoAction provides services and supports to people, whilst working within the
restraints of both Public Health Guidelines and HSE Guidelines. CoAction is
very fortunate to have received huge understanding from the people we support
and their families.

As we approach the summer season and with the roll out of the vaccine to treat COVID-19
well underway in our sector we will all hopefully be able to move on with our lives again.
I am aware from my conversations with Gobnait our CEO how challenging it has been in
delivering services where we have to ensure that our actions follow Public Health and HSE
guidance. We will continue to do our utmost to constantly oversee the review of situations
and working practices to ensure the senior management team and staff are supported in
providing alternative safe ways of supporting people and their families.

Please will you share some personal information with us?
Favourite book/author: Orson Scott Card; Favourite holiday destination:
Norway; Favourite film: Pan’s Labyrinth.

I would also like to acknowledge and thank you all for your ongoing understanding and
fortitude in dealing with the challenges that the restrictions have had on your lives.
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silver linings

Life in Lockdown
in Blackthorn

by Stephanie Hayes, Social Care Leader, Blackthorn

When I ask Laurie about life in lockdown and how she feels she says “I
miss my friends but it’ll get better”. Finbarr says “I miss the pub and work
but I enjoy my new routine”.
Whilst the last year has of course been a challenging one for both
Laurie and Finbarr and the team, with teamwork I feel we have all
succeeded in bringing an air of happiness and positivity with our
new way of life. Laurie and Finbarr seem to have settled and adapted
very well to their new routine and to the changes required due to
the restrictions. Lots of new hobbies have been tried and tested such
as gardening, walking, music, doing arts & crafts, pottery, cooking,
baking, taking part in challenges and sports, online exercise classes and
learning to use iPads and technology in order to develop new ways of
communicating with family and friends! In addition, there are weekly
zoom calls, virtual singing sessions, P.E online with Joe, 5km walks,
window visits and we set challenges and goals at the beginning of each
week. Finbarr enjoys his can of Murphy’s here in the house with some
music and Laurie loves a movie night. All of these things have formed
part of the new weekly routine.
Finbarr has been very busy painting the house since March of last year
and Blackthorn is looking all the better for his hard work. Laurie has
been learning some new gardening skills, in particular how to plant
flowers and plants. We are all enjoying the benefits of this work and
creativity, particularly now that the house is painted both inside and out
and the plants and flowers and beginning to blossom in the garden!
At the weekends, both Laurie and Finbarr enjoy a takeaway, as well as
having time to relax, having a lie-in and generally taking it easy!
For every birthday and holiday, the bigger the deal made the better!
– dressing up, fancy dinners, decorating and of course presents – it is
lovely to have something to work towards and enjoy and have a bit of a
party!

C

ovid 19 has disrupted all our lives. None more so
than the people we support in CoAction. The very
core of everything that we strive to achieve has
been challenged. That said, we must all acknowledge the
impressive resilience of the people we support, their families
and the staff teams across the organisation who have worked
tirelessly to remain positive in the most difficult of times.
Every possible effort has been made to connect with people
and find innovative ways to support them. The setting
up of small hubs in local communities was accelerated
due to public health guidelines and the need to address
both numbers of people in buildings and infection control
measures on transport. This is both an innovative and
challenging approach. I want to outline a few of the ‘silver
linings’ of this development.
The welcome we received from local communities in West
Cork has been heartwarming. People supported in the
hubs and their families shared their local connections with
the teams. Community group members have introduced
themselves and want to include us in all sorts of activities.
The development of the hubs is led by the people attending
them and a true collaboration is emerging.
Over the years the people we support have attended
computer courses in ETB’s throughout West Cork. Since the
beginning of the pandemic people have had the opportunity
to develop these skills considerably. People have accessed
educational courses online, connected with friends and
family and enjoyed online demonstrations provided by
our creative and adaptable staff in the areas of cooking,
gardening , exercise and quizzes, to name but a few.
Staff in the residential services have supported people
through several lockdowns at this stage. They have remained
positive and cheerful, recognising the anxiety and loneliness

that can occur due to restrictions and lack of family visits. The
residents themselves have shown incredible understanding
of the current situation. They miss their friends and family
and also acknowledge that it is nice not to have to be ‘up
and out’ early every morning. One resident said “Overall,
everybody is nicer and friendlier to each other” .
Creativity is at an all-time high. Staff in Bantry have initiated
a novel idea, a virtual ‘Ring of Kerry’ People supported in
the Bantry area were offered an opportunity to participate in
this unique endeavour. Peoples chosen activities were given
a ranking in Kilometres. This could be physical exercise,
reading, writing, art or sports knowledge. Everyone is
submitting their weekly progress to Mairéad, who is keeping
a record of the combined totals. As over 20 people have
signed up, the Ring of Kerry was completed in 3 days!! So,
the project has now become ‘The Coastline around Ireland’
evidence of progress is being recorded by the staff team,
and may well be the subject of a future article.
Volunteers have to get a mention. Who would have thought,
that in the middle of a pandemic, so many people would
come forward to give of their time and skills freely? The
challenge then was how to accept these offers in a safe way?
Some of these volunteers are now offering their expertise,
either on an individual basis or for groups online. Creative
writing, history, guitar lessons, and arts and crafts lessons are
being facilitated in this way. The really special thing about
this is that people we support have expressed a wish to learn
something and then our volunteer coordinator matched a
suitable volunteer to them.
As we all look forward to brighter days ahead, I really hope
that all the collaboration between people we support,
families, staff, local community organisations, volunteers
and other agencies comes with us. Among all the very real
challenges facing us, let’s not forget the silver linings!

Gobnait Ní Chrualaoí, CEO
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We know better times are coming but we are making the most of every
day we have, which is what I feel all the residents and staff are doing
here in Blackthorn. We will all be together again soon! I feel like we
have all learnt how to slow down a bit and taking more time to do
things and everyone seems to be better because of this. This is definitely
one aspect of our ‘new normal’ that we are all really enjoying - Finbarr
and Laurie seem to be continually in good spirits and are now looking
forward to nicer weather and spending more time outdoors. They have
already come up with jobs that need to be done!

by Anna Buckley Quality & Training Manager

I wish to take this opportunity to acknowledge and thank Mary
O’Donovan, Financial Controller who is about to move on to the next
stage of her life. Mary’s fundamental commitment to promoting the
human rights of people with a disability is well known to all of us.
Mary ensured that at every opportunity the people we support were at
the centre of decisions being made about the use of CoAction resources.
Mary managed resources really well and extremely tightly and
carefully and at the same time was extremely creative so as to ensure
the people we support were the primary beneficiaries at all times.
Mary’s work ethic, her energy, her positivity, and her ability to see
the bright side are a breath of fresh air, her passion for life, infectious!
Mary’s ability to praise and acknowledge a person for a job well done,
even when it could have been done better, is second to none!
As a Financial Controller, as a member of the Senior Management
Team, as a colleague, Mary was loyal, committed, challenging and
forthright. Mary was never afraid to speak out for what she believed
was right, even if that wasn’t the popular thing to say.
Mary has been a huge support, both professionally and personally
to so many staff in CoAction, people we support and families. Her
door was, literally, always open, and Mary had a warm smile, a
welcome and sweet and something positive to say.
Mary has been extremely maganimous and generous in how she
has given of her time, her wisdom and her knowledge throughout
her 25 years working for CoAction. And this was in no short supply
during the recent handover and transition period, even before Sarah
O’Mahony, our new Finance Manager joined the team. Mary is
leaving a very efficient and well-oiled engine behind her as well as a
culture and ethos that has Mary’s mark all over it!
From the bottom of my heart Mary, I want to say a very sincere
thank you and best wishes on your retirement.

