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W E'RE CELEBRATING AS COACTION BÉARA GOES GREEN!
CoAct ion Béara are delighted to announce that they have
won the Nat ional Award for Global Cit izenship Energy
Theme 2020 for t he Green Flag Project run by An Taisce.
This is the 7th Green Flag awarded to CoAction Béara and the
1st National award to be presented to us. Over the past 14
years, an all centre approach to tackle climate change has
taken place. Each person contributed both individually and
collectively to create change, awareness and improve the
centre and the local community.
As part of the Global Citizenship Energy Theme which was
carried out over the last two years, Coaction Béara took part
in the following projects:
A "green" fashion show ? As part of our day of action,
CoAction Béara hosted a family gathering. Outfits for the
fashion show were created using newspapers, tayto bags,
bottle caps, cardboard, paper mache hats, bee hive paper
maché, plastic bags and other materials. We also cooked a bbq
using local meat from the butchers and organically grown
vegetables from our own on site polytunnel.

hope that this will reduce our carbon footprint and use of
plastic.
We part icipat e in lit t er runs throughout the year from the
Centre to Locmiquelic gardens.
"The
Project wasvery
interesting. It wasa project
about Global Citizenship on
Energy. How to reduce our usage of
electricity. To make generating electricity
more environmentally friendly. I wasvery
happy with the project and very proud to
receive the award.?
Colman Harrington
Chairperson, Béara Green
Flag Committee

We recycled our crisp/ Tayt o
packet s
and
chocolat e
wrappers for a company in
Dublin named Terra Cycle who
recycles them for manufacture
into plastic pellets to make
garden furniture. We hope to
expand this project further in
the coming years.

We participated in a communit y project in partnership with
Cork County Council, Tidy Towns and Garra Fadó Garden
centre in Eyeries. We planted bee pollinating shrubs and apple
trees in three raised beds in the new car park near Wiseman's
(and the Tearooms).

We have learned that small
steps can lead to great results
and that each change we make
is a step closer to limiting
climate change. During our
research we found that our
ancestors were ahead of their time in terms of the use of
electric cars/trams, use of reusable materials, farming
practices, and water consumption, The Green flag project has
brought great enjoyment and food for thought. It has instilled
a sense of responsibility in
each of us on how our
actions affect our future. It
has inspired us to continue
to learn more about ways
we can create a sustainable
Áine & Patrick proudly show
lifestyle without further
off their award
damage to our planet.

We held a Fairt rade coffee / hot chocolat e morning in the
centre to raise awareness on what Fairtrade means and how
by purchasing Fairtrade products we are making the world a
fairer place and paying farmers a fairer price. We researched
where in our local community such products can be bought .

We are honoured to receive this award. It is a great
achievement to all involved. We are looking forward to the
continuation of all this hard work and the benefit it will bring
to our CoAction Béara and the wider
community.

We created beeswax wraps to use in our life skills kitchen to
cover bowls and sandwiches. We used organic bees wax,
jojoba oil and pine resin to create the beeswax wraps. This
project helped us to reduce our use of cling film and tin foil in
the centre. The fabric we used was recycled from our local
charity shop, St Vincent de Paul.

Larger wat er but t s were purchased for the centre to use in
our polytunnel to reduce water consumption. We use organic
seeds and compost in the polytunnel. We grow our own salads
and vegetables for the centre and residential houses in the

W ELL DONE EVERYONE!
Martha Coughlan, Instructor
Sinéad Doyle, Director of Services

•
locations (hubs) across West Cork from as far east as
Ballineen to as far west as Ballydehob and Eyeries! As a
Senior Management Team we sought to reflect and explore

Gobnait Ni Chrualaoi, CEO

how we might turn the current crisis into an opportunity for

A chairde go leir!

the people we support, that was in line with both our strategic

I hope you and your loved ones continue to remain safe and
well. The last 7 months have seen so many changes, so many
challenges, so many opportunities for all of us. Thank you, to
each one of you, for bearing with us as we have tried to find
safe and alternative ways of supporting people and their
families in what have been unprecedented times.
So let's start with the really good news! Thanks to the huge
generosity of the Fisherman's Co-op in Beara who have made
a donation to CoAction of an incredible €250,000!! With this
money we have been able to buy a very fine premises in the
heart of Castletownbere and are delighted to say contracts
are now exchanged! We look forward to providing much
needed day service supports to the people of Beara from this
new location.
Staying with Beara and success stories, I am sure you will
want to join me in congratulating all those involved in winning
the very prestigious National Award for Global Citizenship
Energy Theme! Well done to everyone in what is an amazing
achievement. The achievements and good news from Beara
has uplifted all of our spirits right across CoAction.
When reflecting on the road we have travelled over the past
couple of months I am reminded of the saying "Sometimes
when things are falling apart they may actually be falling into
place"! It is in this context that I am delighted to announce

plan The Road Ahead and the HSE's New Directions Policy. In
particular, we were very keen to see how we might support
people to enjoy a greater level of inclusion and integration
within their local community or village.

I want to

acknowledge and thank the many individuals, groups and
organisations right across West Cork for their huge
generosity of spirit in supporting us to get services up and
running. Without this support we would not be able to do
what we are now doing. And thanks to the generosity of the
Friends of CoAction, the additional new vehicles are prooving
to be an invaluable support for the operation of the hubs!
I am very happy and relieved to say that respite, for
both children and adults, is recommencing, albeit in much
smaller numbers. Finally we were delighted to welcome
8 young adults who joined our adult services in September.
I want to assure you that we are continuously reviewing how
we are supporting people and families to ensure we are
complying with all Public Health and HSE guidance. If any of
you wish to speak to somebody about your service please do
not hesitate to pick up the phone and give your Key Worker or
manager a call.
I think you are all doing amazing and for this I want to say well
done and thank you.
Beir bua agus beannacht!

that with the active support of the HSE and Community
groups we are now providing supports to adults in 22
Due to the ongoing restrictions in place due to COVID-19, our commitment to the
safety and well being of all in the CoAction family is paramount. In line with our
legal obligations to convene an AGM before 31st December 2020 we consulted
with our members and families on your interest in physically attending a meeting in
a hotel in full compliance with public health guidance. There was a resounding
message from you not to attend a face-to-face meeting this year, even if numbers

ANNUAL
GENERAL
MEETING

were reduced and all guidelines were followed.On this basis, the Board has decided to convene this year's AGM remotely.
Once the methodology of organising same has been identified, a date will be set and full details will issue.

BOARD UPDATES - CHAIRPERSON'S REPORT
With the outbreak of COVID-19 the Board, senior
management team (SMT) and staff have been very focused on
seeking to find ways of providing services and supports that
are compliant with HSE and public health guidance.
Since I last reported in the Easter Newsletter the Board,
Committees and SMT have been working on a number of
governance issues as follows:
Code of Governance? reviewing the Charities Regulatory
Authority new statutory code which has to be adopted. A
workshop was held during June to facilitate this.
Appoint ment
of Ext ernal Audit or---processing
recruitment of an Auditor for the next three year period.

the

Board/Commit t ee Meet ings - in order to maintain continuity
as a consequence of COVID-19 restrictions, telecoms and
video conferencing have been utilised. Recognising the need
to work differently, I initially found using telephone/video
conferencing a little uncomfortable as I had previously been
accustomed to face to face communication. It is interesting
how quickly we can adapt to new ways of working.
Annual Report 2019---it was agreed to change the format this
year. Self-advocates interviewed Board, Committee, Branch
members, staff and management using a question/answer
approach. This was a very welcome change.

Recruit ing New Members - see Noeleen
Murphy?s article on encouraging families to
become involved in the work of CoAction.
In addition to this , I would like to give an update on other
areas of focus as follows:
Closure of Account s 2019? these have now been signed off
Efficiency cut s 2020---the 1.25% proposed cut in budget has
been deferred.
Pay parit y for st aff---a delegation from the Board recently
met with local politicians and Minister Anne Rabbitte to
highlight our grave concerns about the lack of pay parity, its
impact on staff morale, recruitment and retention and our
capacity to deliver and maintain quality services.
Merger proposals (CoAction CLG and Friends of CoAction
CLG) - details are being drawn up by the three working groups
and it is anticipated a follow up meeting with the two Boards
will take place later in the year or in early 2021 to progress
matters.
Lastly, on behalf of the Board and myself I would like to thank
SMT and all staff for their dedication and support given to the
people we support and their families throughout thisperiod.
Tom Wilson, Chairperson

NOM INATIONS COM M ITTEE REPORT
Hi, my name is Noeleen Murphy and I have
been a Trustee of the Board of CoAction
West Cork CLG for over two and a half
years now. Our family have been receiving
services from CoAction since 2011. In the
beginning I was unable to get involved with
CoAction as I had no time available to me.
Now that my son is older I have a bit more time to get involved
and give back in the process, as CoAction and West Cork Child
Development Services (WCCDS) have been a massively
important part of our family.
Getting involved is an easy process. In CoAction there is a
dedicated Nomination?s Committee which aims to source the
right people with the right set of skills needed in the
organisation. There are four Committees as well as the Board
itself for which the Nominations Committee has to source
new people for, in collaboration with the Board of Trustees. At
present, we are extremely fortunate with the number of

volunteers we have on both the Board and on our four
Committees ? over 20 in all!They come from all walks of life
which means we have the benefit of a huge variety of
professional and personal backgrounds, experience and
expertise, making CoAction a unique and wonderful
volunteering experience, and a dynamic and effective
community organisation.
In order for you or maybe a family member to get more
involved in the work of CoAction why not contact Catherine
on 027 50114 and she will advise you on how you can go
about it!
Being involved with CoAction is very rewarding for me and I
am really enjoying my role. I would encourage others to get
involved if you are in a position to do so.
I look forward to hearing from you in the near future.
Noeleen Murphy,
Trustee / Chairperson of the NominationsCommittee

CHILDREN'S SERVICES & W CCDS

REPORT ON TELEHEALTH IN SLT

Children?s Services & West Cork Child

The development of Telehealth Speech & Language Therapy

Development Service (WCCDS) Updates

has been an interesting outcome of the Covid19 period.
Although Telehealth has been well developed in other

We are delighted to announce that

countries it has not been part of our experience in Ireland until

the Children?s Respite house in

now. It has been challenging but also fun to learn this new way

Dunmanway resumed services at the

of working. I have been surprised at how well it has worked on

end of July having been closed since

some occasions. I had one young school child with ASD who

the end of March. The children have

needed a social story to help him learn not to climb out the

settled back into the house very smoothly. Home Support
services have been provided to many children and their
families since the beginning of the pandemic in March.
including those children who would normally have been in
receipt of respite.

his house and finding him climbing out the window. They told
pony instead. During our second session with me reading him

Telehealth

and/or

the story on the TEAMS platform he decided to climb out the

online supports) continues to

window there and then! I was able to have the characters talk

be the preferred option for

him out of it and praise him for staying indoors. His dad says it

the delivery

has worked really well. Success!

(phone

of

WCCDS

should only provide direct face to face supports where
Telehealth does not meet the
needs of a particular child and
their family. When face to face
appointments are carried out all
precautions advised by both the
Health

and photos sent to me from home about characters coming to

On the advice of the HSE

ensure the safety of all. We have been advised that we

and

story with screen grabs from his favourite YouTube channel

him it was not safe and suggested looking out the window at a

inter-disciplinary services to

HSE

living room window and go looking for cows. I made a social

Protection

Surveillance Centre (HSPC) are

Another surprising success with
Telehealth has been working with
picky eaters. Being able to ?join?a
child at their own kitchen table
from a small phone screen has
meant getting to see children eat
and try far more than we do in the
clinic!It is definitely a tool we will
keep in the post Covid-19 era. Still I miss the face to face
contact.

followed.
Unfortunately, we had to make the difficult decision to

Isolda O'Connor, BSc (Rem Ling), M.I.A.S.L.T.; HDip (Th&Ed); HDip
(PCT);

cancel CoAction?s annual Summer Camps for safety reasons.

Head of Speech & Language Therapy

We did however provide individualised Summer Supports

CoAction West Cork Child Development Services

during July and August and the feedback from parents about

Mardyke St.

this service has been very positive.

Skibbereen

If you have any concerns about your child please contact

Co. Cork

your Keyworker or ring Hazel Trudgill, Children?s Service

isocon@coaction.ie(086)6041230

Manager on (023) 8890306 or email:
hazeltrudgill@coaction.ie
Hazel Trudgill, Children'sServicesManager

QUALITY & TRAINING NEW S
The past number of months have been both challenging and

we continue to work closely with all

exciting in the area of staff training, support and mentoring.

staff teams and volunteers. There

Due to the necessity to suspend face to face trainings, to

have been some really innovative

comply with Public Health Guidelines, much work has been

ideas and adaptive ways of working

done to source online trainings for staff with some very

brought forward by staff, people we

positive results!

support and volunteers. The key to all

Trainings that have been sourced include Infection Prevention
and Control, Safeguarding Vulnerable Adults, First Aid ,
Manual Handling and Fire Safety. In addition, CoAction staff
who already provide training have developed online trainings

of this is to take every opportunity to provide Person Centred
Supports in local communities throughout West Cork, to
actively engage with members of each community and
support people to be active citizens in their own communities.

in their area of expertise. These include Positive Approaches

As we continue to navigate the pandemic we aim to listen to

to Behaviour Supports, Medication Management, Epilepsy

people and do our utmost to provide quality supports in any

and a module for Induction for Volunteers.

way we can.

The current situation has provided an increased opportunity

Lastly, I would like to extend a huge thank you to all the

for co-operation and communication with other agencies

people who kindly gave of their time to participate in the

nationally. There have been regular meetings (Online) with

interviews for the 2019 Annual Report. Those who conducted

the National Federation of Voluntary Service Providers

interviews, those of you who agreed to sit in the?hot seat?and

(NFVSP) to share information, learning and ideas. This has

be interviewed and those who submitted photographs. It has

also provided an opportunity for organisations to come

been so lovely to have all the contributions from so many

together and prepare documents and queries for government

people. and to get to know you all a little better

departments, and it has allowed us to keep issues affecting
the people we support on the national agenda.

Anna Buckley
Quality & Training Manager

As we move towards the resumption of services, cognisant of
the need to keep people safe and healthy in the first instance,

FINANCE & IT UPDATES
We are pleased to advise that following representations from the Disability
Sector, the Department has directed the requirement to achieve a 1% efficiency
target be removed from HSE funded Disability Service Providers in 2020.
We would like to say a big "thank you" once more to Friends of
CoAction for their support with purchasing additional vehicles,
which are required more than ever now with the new hubs.
We acknowledge the rapid learning curve for everyone in relation to the increased use of
technology. Staff have been extremely resourceful and proactive in embracing new ways of
working. We would like to commend the HSE for providing additional funding to facilitate
the move to both Telehealth and the decentralised nature of day services in the context of the pandemic.
Mary O'Donovan, Financial Controller

