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As we all find ourselves in 
unchartered territory, I 

hope you and your families are keeping 
safe and well. I would like to offer you my 
assurances that our staff and managers 
are working very hard each and every day 
to support you and your loved ones to the 
greatest extent possible. I know it  can be 
really difficult  during this t ime to remain 
posit ive.   I am sure that you are all 
working to support your loved one to 
have some structure and rout ine to their 
days, as this is really important for our 
well-being.  As I know you are aware, our 
staff are available to you for any advice 
and support we can give that would be of 
any assistance to you. In part icular, we 
are all learning fast how technology can 
assist  us to stay connected whilst  
maintaining our physical distance from 
each other.

In the past few weeks I have heard 
numerous stories of innovat ive, creat ive, 
kind and loving things that a huge number 
of our staff are doing with and for people. 
These include dropping work to peoples? 
gates, and using technology such as 
Facebook, Skype and Zoom to stay 
connected with people. In addit ion, one 
staff member has taken to making scrubs! 
Such stories remind me of the words of 
the ancient Italian poet Horace who said, 
"Adversity has the effect of eliciting talents, 
which in prosperous circumstances would 
have lain dormant."

In conclusion, I would like to remind us of 
what a member of our Board, Mary 
Molloy, said to me last week, "Tagann an 
ghrian i ndiaidh na fearthainne" - "The sun 
comes after the rain / This too shall pass."  
We all look forward to brighter days 
ahead. 

Gobnait Ní Chrualaoí, CEO

CHAIRPERSON'S REPORT

A busy period, which saw the year end closure of accounts for 2019 
culminat ing in a meeting with the Chief Officer for Disability 
Services, in February 2020 to discuss the Service Arrangement for 2020. This gave 
the Board and Senior Management the opportunity to discuss operat ional and 
financial service challenges/pressures.  A part icular focus was our concerns on the 
service budget reduct ion of 1.25%, and whilst  this was noted by the HSE, it  was 
confirmed this posit ion would stand, as the whole of the Disability sector were 
required to make efficiency savings. The funding cut imposed by the HSE has been 
the source of much discussion amongst the staff, managers and the Board.     We 
are target ing non pay expenditure to absorb the funding reduct ion and would like 
to reassure members this will not result  in any reduct ion in services for 2020.    

With the announcement of the General Elect ion on the 8th February 2020 the 
opportunity to lobby the prospect ive candidates was organised and held at the 
Westlodge Hotel on 30th January 2020. The event was very well at tended both by 
Members of CoAction and the general public and gave us the opportunity to air 
our concerns regarding:

Efficiency cuts:  HSE 2020 plan to apply 1.25% cut.

Unmet/changing needs:  a lack of planning and investment in resident ial and/or 
respite care; lack of access to mult i-disciplinary supports and transport. 

Pay Restorat ion for CoAct ion employees: Recruitment and retent ion challenges 
due to a failure to provide full funding to bring CoAction employees pay in line with 
Sect ion 38 and other Sect ion 39 agencies.

This was followed by several very heart felt  personal accounts by individuals and 
families which, without doubt, helped to reinforce our posit ion.  We very much 
appreciate the support from families and the people we support in this regard and 
are pleased to note that all the prospect ive candidates acknowledged our 
concerns and stated that they too would support us. 

The proposal  to merge CoAction West Cork and Friends of CoAction was agreed 
at the Joint Members' meeting on 3rd December 2019. At a follow up meeting of 
the two Boards on 10th March 2020 an implementat ion plan was drafted detailing 
the steps and act ions required. This included the establishment of the following 
working groups:

Const itut ional review group (P. Newman; B. Williams & P. Holland)

Housing stock/Buildings review (M. Barry; Á. O'Donovan; T. Coakley & C. 
Thornhill)

Branch/Membership st ructure/Fundraising review group (S. Carroll; T. Hickey; R. 
Chambers; M O'Regan & M. White)

Ongoing progress will be joint ly monitored by the two Boards. 

Tom Wilson, Chair

CEO'S MESSAGE



PRIORITY 1:  GOVERNANCE & COMMUNICATION

Work to ensure good governance 

cont inues with a part icular focus on the 

merger talks that are current ly taking place between CoAction 

West Cork CLG and Friends of CoAction CLG.

The four Board Committees met during January and February.  

We welcomed Eileen O?Shea to the Nominat ions Committee.  

Eileen has tremendous links across West Cork and will be a 

great asset to this Committee.

A review of the Bantry management structures was 

undertaken in the last quarter of 2019 due to the ever growing 

numbers of people joining the Bantry Adult  Services, increased 

staffing levels and the number of service locat ions. Following 

the review, Bantry was divided into two specific areas, with 

each area assigned to a separate Area Manager for

the Adult  Services Bantry - Denise Cronin  and Siobhan 

Crowley.  

We welcomed Sinéad Doyle to the posit ion of Director of 

Services in January. Prior to taking up this posit ion, Sinéad was 

Area Manager for the Béara services, and prior to that she 

worked for Cheshire Ireland.  We wish her every success in this 

excit ing and challenging role.

A key element of CoAction?s communicat ion strategy was to 

organise Family Gatherings throughout the year. In this 

context, plans were act ively underway to organise a big Family 

Gathering in May of this year, to coincide with Internat ional 

Day of the Family on Friday 15th May 2020. Unfortunately, 

these plans have been cancelled due to the current COVID-19 

crisis.  Alternat ive ways of engaging with families will be 

considered in due course.

NEWS UPDATE  ON OUR STRATEGIC PLAN,  THE ROAD AHEAD

PRIORITY 2: CHILDREN'S SUPPORT SERVICES & WCCDS

The HSE?s Progressing Disabilit ies Policy is being fully rolled 

out nat ionally in 2020.   The Manager of the West Cork Child 

Development Service (WCCDS), Hazel Trudgill and CEO are 

very involved in its implementat ion.  In part icular,  it  is 

envisaged that the Access Criteria Policy will be fully 

implemented by the end of 2020.

The Children?s Services Team are act ively working to ident ify 

ways in which we can increase the number of children we 

support to attend local clubs and groups. This involves 

ident ifying the barriers to childrens? part icipat ion, engaging 

with local community groups and increasing the number of 

volunteers we recruit  to assist  in reducing the barriers 

ident ified.

HIQA?s re-registrat ion inspect ion of the Children?s Services 

Respite Service in Dunmanway took place in February.  

Overall, HIQA were very sat isfied with the quality of care 

being provided to the children.  The team are current ly 

working on implementing the compliance plan.

As part  of working to improve the transit ion process for 

children and their families to adult  services, the Family 

Service Plan was reviewed and the new ?All About Me? Plan 

for teenagers has now been successfully piloted by Yana 

O?Donovan, Clinical Nurse Specialist  in Skibbereen. The new 

plan will be rolled out in all areas throughout 2020.  In 

addit ion, a new Parent?s Plus Programme, designed 

specifically for parents of teenagers with special needs, 

started on Wednesday 22nd January and is covered in more 

detail later in this newsletter.  

A new service was piloted 

with 5 children in the 

Cast letownbere area. Linda 

McGrath and Just ine Kelleher 

provided a mindfulness 

workshop consist ing of videos, 

act ivit ies and relaxat ion 

techniques to help the 

children cope with anxiety and 

to be able to recognise their feelings.  The children all 

part icipated in creat ing their own personalised folder of 

things they were anxious about and a relaxat ion menu to 

assist  them in overcoming their anxiet ies.  Following the 

success of this workshop it  is hoped to be able to offer this to 

other children across all areas.



PRIORITY 3: ADULT SERVICES

Active planning with each individual school leaver who is 

seeking an adult  placement with CoAction from September 

2020 and individuals due to leave RT in June of this year was 

well underway with families and staff within both children and 

adult  services.  This work is somewhat delayed now due to the 

current crisis.

Following CoAction?s part icipat ion in the National Pilot  

Project to evaluate the HSE document ?A National Framework 

for Person-Centred-Planning for Persons with a Disability?, a 

number of local init iat ives are underway:

Staff and the people we support are act ively working on the 

implementat ion of the Act ion Plans which were ident ified in 

each area. It  is envisaged that this work will significant ly 

contribute to having a greater focus on ensuring we are 

support ing people to live the lives of their choosing.

A 360° PCP planning system was implemented in PosAbilit ies 

in Skibbereen. This followed the very successful pilot  project 

that took place in Lámh sa Lámh, Bantry in 2019. The purpose 

of the 360 review is to support people with greater support 

needs. It  focuses on gathering information about what is 

important to the person from the people who know that 

person best.  There was excellent engagement in this process 

and very posit ive feedback was received.

The Quality & Training Manager has established a Person 

Centred Planning (PCP) pilot  project in Béara. The primary 

focus of this work is to explore ways in which the current 

group based model of service can become more individualised 

within the current allocat ion of resources.  As part  of this, the 

current system of how we allocate Key workers will be 

reviewed.  As part  of the act ions arising from the PCP pilot  

project, an organisat ional policy on person centred planning is 

being developed and new training on Person centredness will 

be delivered to staff teams.

The Quality & Training Manager has undertaken a purposeful 

sample of PCP plans and a staff survey to establish a baseline 

of where CoAction is at in relat ion to the implementat ion of 

the 9 outcomes ident ified in New Direct ions.   The value in this 

exercise is that it  will give us information as to how our 

learning is making a difference to the quality of our planning. 

It  will give a measure of how people are being supported to 

access their local communit ies and experience new 

opportunit ies.

Work has commenced on themes 2 to 7 for the EASI Tool Self 

Evaluat ion process.   This evaluat ion will guide CoAction staff 

and management on how well we are doing current ly in 

support ing people, and how we can do better. This work is due 

for complet ion during the summer.

The Mixed Ability Tag Rugby groups are emerging as a huge 

success for the people we support and the local Rugby club.  You 

can read more about this later on in the newsletter. 

PRIORITY 4: ACCOMMODATION

PRIORITY  5: HUMAN RESOURCES

Meetings and discussions are ongoing with the Irish Council for 

Social Housing, Cork County & City Council and some Housing 

Associat ions with a view to ident ifying CoAction?s housing 

strategy for the next 5 ? 10 years. In addit ion, a Buildings 

Advisory Group has been established to assist  the Finance, 

Audit  & Buildings Board Committee in its work. Its members 

include Pat Sullivan (Chair), Tom Spillane, Christy Thornhill and 

Desmond Barry.  

The data gathered from individuals and families in quarter 3 and 

4 of 2019 is being reviewed and analysed in order to inform the 

service development priorit ies over the next 5 years, in tandem 

with the HSE?S mult i-annual planning process.  Again, this work 

is somewhat on hold at present.

Recruitment challenges have significant ly abated in recent 

months. A huge thanks is due to the concerted efforts of 

everyone involved, in part icular the Area Managers, 

Co-ordinators, Christ ine, Vikki and Mary in the office.  

Notwithstanding these efforts, as noted by the Chair in his 

report , the lack of Pay Restorat ion cont inues to challenge our 

best efforts to recruit  and retain suitably qualified staff both in 

front line, leadership and mult i-d posit ions. 

A number of staff members attended Ceol (Compassionate End 

of Life Care) training which was run by the Irish Hospice 

Foundation. A CoAction CEOL Committee has been established 

to inform policy review and development, support staff 

following a bereavement in services and ensure best pract ice in 

this area.  

The Quality & Training Manager and the Volunteer Coordinator 

have developed an induct ion programme for new volunteers. 

This will commence once the current restrict ions on services 

and training are lifted.

GDPR training was delivered to all staff teams towards the end 

of 2019 and during January and February 2020.  



Draft  accounts for the year ending 31.12.2019 were presented 
to the Board and the 2020 Budget approved by the Board at 
its February meeting.

The implementat ion of the Employee Self Service system is 
ongoing with the resident ial services ident ified for the next 
phase of the implementat ion. However, due to COVID19, this 
is going to be somewhat delayed.  This system has also been 
enhanced to manage staff t raining, which will be a significant 
improvement on our current system of tracking training.  
Sincere thanks to Christ ine and Anna for all their work on this 
aspect of the system.

The new data information system, which we call Inspire, is 
being act ively developed within children and adult  services. 

Two workshops took place in January which have now paved 
the way for the export of data from the current system, Epic.  
This work will take a significant amount of t ime over the next 6 
months. 

We have successfully migrated the risk management system 
from Xyea to Inspire.  Sincere thanks to all the team involved 
for their input into the design of this platform to date.    The 
system allows us to build on the current structure to include 
more opt ions for recording information that will make 
report ing much more meaningful, accessible and streamlined 
in the future.  We are grateful for the pat ience, persistence and 
expert ise of staff in contribut ing to the development of this 
software.

PRIORITY 6:  FINANCE

The Community Healthcare Nurse is a new role 

that CoAction secured funding for in 2018 and I 

was delighted to join the team in October 2018. 

I have really enjoyed meeting and gett ing to 

know the wonderful people we support, their 

families, support staff, mult i-disciplinary team 

members and management. Together through 

collaborat ion and team work we have been developing health 

care plans and strong links with relevant medical professionals to 

ensure the best outcomes for the people we support.  Policies, 

procedures, protocols and guidelines are developed where 

necessary in line with best pract ice and nat ional standards. The 

care provided is reviewed through regular audits in both the 

children and adult  resident ial and respite services and I assist  in 

the health care planning with children who present with care 

needs that can be complex. 

As the Community Healthcare Nurse I am responsible for 

providing formal training to front line staff in the areas of Epilepsy 

Awareness, Medicat ion Management, Enteral Feeding and Hand 

Hygiene.  I at tend regular Continuous Professional Development 

courses to keep up to date with best pract ice in health care. In 

line with ?New Direct ions? I am passionate about promoting 

person centred health care so that each person we support can 

exercise choice and control over the management of their own 

health care.  Where a person lacks some capacity or is unable to 

fully partake in their health  care planning, robust assessments 

are in place to ensure the best outcomes for that person are 

achieved  through liaison with the person?s  circle of support.  

MEET COMMUNITY HEALTHCARE  
NURSE, DEIRDRE SHEEHAN

My name is Noeleen Murphy and I joined 

the Board of CoAction in May 2018 as a 

parent representat ive.  I was appointed 

Vice-Chairperson in 2019. I am a carer 

for my son who has aut ism, receiving 

wide-ranging services from CoAction 

since 2011. I joined the board of 

CoAction as a way to give back as CoAction are a 

fundamental part  of our family. 

Being a board member can be challenging at t imes, 

especially in the beginning as you are playing catch up and 

gett ing familiar with all the policies and procedures. Once I 

became familiar with everything it  is gett ing more 

manageable. I am grateful for the opportunity of becoming 

a board member, to give back to CoAction.

The board have an immense job to do and a massive 

responsibility, in collaborat ion with the CEO. One of the 

strengths of the board is  the diverse knowledge and 

skillsets that the board members bring to the organisat ion.  

I am current ly a part-t ime student in Cork Inst itute of 

Technology studying a Bachelor of Business, due to finish in 

May 2021. I at tend college 3 evenings a week and I am 

really enjoying gett ing to use my new knowledge and skills.   

I have been very fortunate to have been  involved in many 

different community and charity organisat ions over the 

years, gaining many skills and enjoyment at giving 

something  back to these valuable organisat ions.  

BOARD PROFILE: NOELEEN 
MURPHY, VICE-CHAIR



Tag rugby in CoAction has 

gone from strength to 

strength since first  start ing in 

2017. CoAction?s team 

part icipated in a number of 

events last summer including 

a tag rugby blitz in 

Independence Park on 30th 

May in recognit ion of the tag 

rugby team?s fantast ic progression; a two day tag rugby event 

in Belfast, 7-9th June and a tag rugby blitz in Mallow on 10th 

August. 

People who have 

part icipated in tag rugby and 

are members of Bantry Bay 

rugby club have recent ly 

become involved in mixed 

ability rugby through the 

club. There has been much 

excitement about this and 

these individuals are 

part icipat ing in weekly training external to CoAction. 

Sundays Well mixed ability 

contact rugby club visited Bantry  

last September for training and a 

match. This was an excellent 

opportunity for the West Cork 

Jesters to see how they would 

compete against an experienced 

team who are also the World 

Champions. 

In December the West Cork Jesters traveled to Independence 

Park for a rematch with Sundays Well. Ladies from the West 

Cork Jesters played against Ballincollig RFC Ladies in what 

was the first  all ladies mixed ability match to take place in 

Ireland.

Since January 2020 the West Cork Jesters have had two 

matches against Sundays Well Rebels, two matches against 

the Clonakilty Veterans, one match against Banbridge, one 

match against De La Salle, Palmerston and the Women's team, 

the Trailblazing Jesters (made up of the Ballincollig 

Trailblazers and the West Cork Jesters.) played against two 

Men's Barbarians 

teams in Cork and 

Dublin. 

The Bantry Bay 

Rugby club strength 

and condit ioning coach is 

now training the mixed 

ability team on a Thursday 

in addit ion to the 

Wednesday training.   

This was all in the lead up 

to the mixed ability rugby 

World Cup, which was due 

to be held in Cork in June 

2020.  Unfortunately, due 

to the Covid-19 pandemic, the World Cup has been postponed 

for 12 months.  The West Cork Jesters, who very much had 

their sights set on bringing home some silverware,   were 

drawn to play with Gaztedi, Spain, Halifax Magpies, England 

and The Clan from Scot land.

This unexpected hiatus 

however, now  affords the West 

Cork Jesters t ime to develop 

both squad numbers and skill 

levels,  as the world cup group 

contains two genuine 

heavyweight teams. 

Current ly all contact 

team members are 

part icipat ing in a 

personal fitness regime 

afforded by WhatsApp. 

Keep up to date with the West Cork 

Jesters on their Facebook page:  West 

Cork Jesters Rugby. 

ADULT SERVICES SPECIAL REPORT: TAG RUGBY  STARS IN THE MAKING



A TRIBUTE TO JEAN BUTTIMER, RIP

We were very sad to say goodbye to Jean Butt imer, a most valued 

member of the CoAction family who passed away peacefully on 

October 31st 2019 at Cork University Hospital surrounded by her 

family. Jean was a true pioneer  who dedicated much of her life to the 

voluntary support of community groups and causes.  Jean was a founding member of a 

group called BASC (Bandon Area Special Children) who established the first  special 

class in a mainstream school in Bandon,  which was, in fact, the first  special class in 

Europe. CoAction was  extremely fortunate to have benefited from over thirty years of 

Jean?s dedicat ion, determinat ion, and passion for improving the lives of her son, 

Andrew and all of the people supported by the organisat ion.  Jean so generously gave of 

her t ime and skills,  both in her role as Chairperson of the Clonakilty branch and also as 

a long serving board member.  Supported by her husband Richard and family, Jean did 

so much  trojan work for CoAction  over the years - there simply isn't  a list  long enough 

to capture it  all.   Jean was instrumental in advocat ing and fundraising for the Clonakilty 

centre in Convent Way,  helping to bring the vision of the Clonakilty branch,  people we 

support and their families into reality.  It  was a proud moment indeed on 31st May 2017 

when Jean and Minister Finian McGrath stood side by side to mark the official opening 

of the Clonakilty Centre.  Thank you Jean,  Rest in Peace. 

CHILDREN'S SERVICES SPECIAL REPORT: PARENTS PLUS

The Parents Plus Special Needs 

Programme was facilitated by Clinical 

Nurse Specialists Yana O?Donovan and 

Just ine Kelleher.  This course was held in Bantry from January 

to March this year and proved to be highly beneficial for the 

families that attended.  The group of parents were from the 

Bantry and Skibbereen areas and another course is to be held 

in the autumn to accommodate the families in the Dunmanway 

and Clonakilty areas.  Feedback from the parents was very 

posit ive and they all appeared to have learnt from each other 

in the group.  

The goals of the Parents Plus Special Needs Programme were 

to support parents in managing issues that are common for 

families who have a teenager with an intellectual disability.   

The sessions which take part  over a seven week period cover 

the following issues:

For Parents

- Understanding the journey of parent ing a teenager 

with special needs

- Managing parental stress and improving self-care

- Support ing siblings (brothers and sisters) and family 

relat ionships

- Support ing parents and their relat ionship with each 

other

- Establishing good family rout ines

- Managing problem behaviours

- Advocat ing for your children

For teenagers

- Support ing good friendships and social opportunit ies

- Building self-esteem, confidence and independence

- Support ing educat ion and development

- Dealing with puberty, sexuality and relat ionships

- Preparing for future transit ions and adulthood

The course highlighted the need for more support in some of 

these areas for the families and with this knowledge there may 

be several other information sessions that will be held 

throughout the year on  certain topics.  In line with our 

Strategic Plan we hope to be able to offer more opportunit ies 

to help families come together to create more peer to peer 

support groups. We look forward to our next course and 

welcome families to contact their local Clinical Nurse Specialist  

if they are interested in attending.

The main AGM of CoAction West 

Cork CLG is scheduled to take place 

in Skibbereen on Tuesday 30th June 

at 7.00p.m. The local branch AGMS 

usually take place prior to the main 

AGM, however due to the current 

uncertainty in relat ion to the 

COVID-19 pandemic, the branches 

have asked to defer scheduling their 

AGM dates unt il there is a clearer 

picture of returning to some level of 

normality.  At the moment the main 

AGM date will remain as planned 

but members will be not ified of any 

changes to this  and to the dates of 

the branch AGMs as soon as there is 

enough clarity to confirm same.  

AGM  UPDATES
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